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Which of the following did NOT occur in the I love Lucy video?
· Lucy is asked to create a schedule to help her with time management of tasks
· Lucy indicates a good morning kiss “is not on the schedule”
· Lucy cooks breakfast the night before
· The eggs are overcooked
· The eggs and coffee are frozen

Which of the following is not one of the product families from the video?
· Starter Motors
· Wiper Motors
· Ignition Coils
· Alternators
· Radio Assemblies

From the S&OP video, who provided the demand projections?
· The customer
· The supplier
· The man leading the meeting
· The lady trying to ramp up production
· Nobody

Which of the following is not a step of the S&OP Process?
· Create the demand plan
· Create the supply plan
· Create the inventory plan
· Conduct the partnership meeting
· Conduct the shareholders meeting.




When scheduling production of airplanes, which of the following is an example of dependent demand?
· Engines
· Seats
· Wings
· Landing Gear
· All of the above 


Let’s check your understanding so far . . . In what week will MRP suggest the next planned order release? Week 8

One last check of your understanding of MRP Logic . . . Assuming there is a gross requirement for 20 units in week 6, what will projected On-Hand (OH) balance be in week 6 assuming all MRP planned order releases and receipts are satisfied? 20

What advantages can you see from having suppliers with shorter lead times?
i. There is swifter replenishment of stock and better customer satisfaction due to efficiency. 
ii. Easy to meet the set deadlines.
iii. Provides the company with a competitive edge on the market. 

What advantages can you see from having smaller lot sizes through the reduction of the economic order quantities (EOQ)?
i. It keeps inventory levels low and thus the storage and holding costs. 
ii. Offers an ideal balancing act for a company to know when to hold and reorder. 
iii. It offers a competitive advantages for a firm. 

What are the impacts of having more or less levels in the bill of material (BOM)?
i. Additional set up costs incurred to procure additional materials if they are insufficient. 
ii. Excess materials would mean additional storage costs for a company. 
iii. [bookmark: _GoBack]There is risk of disruptions to production processes if the materials are insufficient. 
